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MINUTES OF THE PILLANS POINT SCHOOL BOARD OF TRUSTEES MEETING HELD ON WEDNESDAY 9 DECEMBER 2015
Present: Michael Attwood, (arrived 6.08pm), Mel Katu, Jason Benton, Cherie Horne, Vanessa Hamm, Matt Simeon, Carol Spooner (Minutes Secretary), Theresa Rosborough, Paul Stott, Blair Myles

Apologies: Vanessa Hamm


Open Meeting, Welcome 5.45pm

Conflicts of Interest
Matt Simeon and Lee Simeon – Staff at Pillans Point School
Pau Stott(board member) – Mike Stott (brother) Lysaght Consultants
Jason Benton – company employed to do layout map for playground


Principals Report:
Matt started the meeting by speaking to his report (in Michaels Absence)
Student Achievement  Reading Writing Maths -  Matt gave a report to the board on Year 6 National Standards achievement. Our year 6's present with good results in their final year at Pillans. Continue to look for ways to achieve even better results.
Year 2 and Year 5 are noticably the groups needing support in maths learning. Recognised as being the groups who jump in curriculum levels.
Maori student achievement also represented.
Discussion had around achievement results.


Garry Taylor - project leader for delivery of AsTTLE will work with leadership team in 2016 initially, to give understanding of assessments and judgements.

2016 - use of Language and Word books to be trialed.

School starting with 470 known enrolments in 2016. Finishing year with a potential 530 children.

	Charter will be ready for review first meeting 2016.
Staffing adjustment made on increased roll has given the ability for a 4th new entrant teacher to be employed from day 1.
       

Andrea Hunt has been appointed to this position - fixed term.

TECT Application - $25000 of ops grant be committed to $50000 purchases. 
Matt moved that the board support the application for technology equipment through use of TECT grant.
Resolved: that the board agree to the submission of $25000 TECT application
Simeon/Katu           Carried


Financial Report:
Blair spoke to finances.
Matt and Blair have discussed budget for 2016. Increase in funding for increased staffing.
2015 Comparison spreadsheet given to board highlighting each budget area.
Discussion had about budget and areas of expenditure for the coming year.
Matt moved that the budget for 2016 be accepted.
Resolved: that the 2016 budget be accepted
Simeon/Katu               Carried

Matt moved that payments for Octber and November be approved
Resolved: that the cheques for October $87904.32 and November $79200.09 be accepted.

Simeon/Attwood                     Carried

Capital Works project Payment
Matt moved that payments for be approved
Resolved: that the cheques for October $1983.75 and November $1190.25 be accepted

Simeon/Attwood                     Carried

End of Year Board Newsletter
Summary written, to be finalised and sent out with a link to Executive Summary achievement report.

									



Insurance Review 
	
Ministry of Education insurance inadequate. This was brought to light during the recent tornado damage at Mount Intermediate. A decision has been made to transfer all cover as a package to Crombie Lockwood.
Discussion had 
Matt moved that Crombie Lockwood be adopted as new insurer for Pillans Point school.
Resolved; that the Board agree to use Crombie Lockwood as their insurer effective December 2015.

Simeon/Benton

Online payment system set up for donations, activity fee and stationery.
App to be added for phone use.

Cyclical Maintenance programme has been approved.


Property - Building update

At development and design process.
Latest design has come in under budget.

Playground
Outline plan has been submitted to council for approval.
Playground installer met with Matt and start date is 5 January 2016
$10000 received in grant money and another $4000 application has been submitted.

Board Elections
Discussion to be had early 2016.
Mel Katu advised board of her resignation at end of 2015.
Jason Benton advised that he won't re-stand but is happy to be co-opted for term of build.

International Students
As a business decision does board want to carry the risk of the single Korean market or investigate and incorporate the Chinese market as diversification. 
Discussion held about benefits or not of exploring the chinese market.
           The Board agree to retain the status quo and keep an eye on
           the Korean market. Matt will investigate Chinese visit on his next 
           trip to Korea.
           Chinese short stay group coming to school in March next year.


Council Wastewater Submission has been passed by council resulting in higher expenditure for schools.

ERO - Matt has requested review for beginning of term 3 2016. Confirmation of this expected early next year.

Board morning tea Friday 11 December.

Staff Rep Report:
Nil

Paul Stott brought up Health and Safety issues within and around the school in view of the new Health and Safety Act.
Matt to convey our present practices to the board for review, which is to form part of following agendas.

Health and Safety for playground installation. Company will assumably have their own Health and Safety policy. Requirements are that they have a 1.8 metre high fence around site. They are required to read and sign the schools Health and Safety policy. 
Any contractors Health and Safety policy to cover all sub contractors.

Matt to provide updated school Health and Safety Policy guidelines.

Resolved: that the Minutes of the Meeting 4 November 2015 be confirmed as a true and correct record

Simeon/Katu                    Carried


Correspondence:
Resolved: that the Inwards Correspondence for December is received and the Outward Correspondence is accepted.

Stott/Simeon                       Carried



Matt moved that the board go into committee at 8.30pm to discuss Principals appraisal and a child of concern.

	Board came out of committee at 8.52pm

[bookmark: _GoBack]	Meeting closed     8.52pm




Close of Meeting Points
Chairperson closing remarks
Action Points 
Preparation for next meeting
Close pm
Next Meeting -  24 February 2016



Chairperson:




 Date:
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