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CONFIRMED MINUTES Pillans
Point
MEETING 21 School
At the Meeting 22 on 26 Jun 2025 these minutes were confirmed as presented.
Name: Pillans Point School
Date: Thursday, 22 May 2025
Time: 5:00 pm to 6:58 pm (NZST)
Location: Pillans Point School - Staffroom, 101 Maxwells Road Otumoetai Tauranga

Board Members: Marty Mayston (Chair), Clay Fulcher, Jacqui-Ellen Price, Katie Pritchard, Liam

Geraghty, Lucy Sheppard, Monique Brooks
Attendees: Jason Morgan, Paula Brinsden, Sarah Warr

Apologies: Rachael Arthur

1. Opening Meeting
1.1 Karakia
1.2 Interests Register

1.3 Confirm Minutes

Meeting 20 3 Apr 2025, the minutes were confirmed as presented.

Liam, Clay and Lucy late.
Liam arrived 5.35pm.
Clay arrived 6pm

Lucy arrived 6.10pm

Marty approved
Mon seconded.

1.4 Action Item List

Due Date Action Title
19 Feb 2025  Profiling Learning assistants and their roles in a newsletter
Status: In Progress

2. Board Actions

2.1 Policy Review
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2.2 Election Date confirmed

3 September date confirmed. Discussion around next steps.

3. Management Reports

3.1 Finance Reports

Tracking well for the first quarter.

4.  Building & Property Updates

41 Property Summary

Hall: Ok given to MoE to start at the end of this year. Talked around the state of the current
building and probable works required - and value of those works. A large chunk of reserves will be
used on this.

Field issue: background given. Plan to remove the current fixture and level the area. Talked about
the protected Pohutukawa.

Pool: Quotes received for testing, vacuuming and covering the pool. Consider asking PTA to
purchase the robot vacuum and plan to replace cover.

Canopy: Another quote received. Discussion on available funds and financial barrier with the hall.
Need to nail down a plan on how we can make this happen; including possible grant applications,
fundraising funds, how long it will take to achieve our end goal.

Cultural Narrative: Showed approval for the concept. Request for further details and strategy to
assess viability.

5. Subcommittees

5.1 Pool subcommittee

Discussion held in property section of agenda.

6. Health and Safety
7. Decisions, Discussions & Sharing

7.1 PESTLE & SCOT and Vision review

Taken as read.

7.2 SLT/Leadership Report
Discussion around attendance codes.

The new procedure for cross country went well. A few more tweaks required.
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7.3 'A night with the Stars' update

Extensive pricing discussions - expensive to run this event. How to allow our community to access
the tickets in priority order? Table sale figure agreed.

Discussion on corporate table pre-sales (more expensive due to sponsorship rights) and potential
sponsor clash. Implications of shuffling tables and amount of tables required for Dancers. Agreed
to allocate a half table of ticket purchase per dancer to allow more community purchase. Many
volunteers will not get preferential ticket sales.

Alcohol pricing

Special auction discussed, along with potential auction items coming.

7.4 Lifestyle Position

Agreed to remain at status quo.

7.5 Business Communications- proposal

Proposal discussed. With our unplanned financial requirements for this year, it is not feasible for
us to buyout our current plan. Plan to revisit when our current lease is nearing it's end.

7.6 Singapore Edulead conference

More student voice gathered. Diverse bunch of students polled or to be polled. Great preliminary
feedback.

7.7 Out of Zone Enrolments

Discussion around new entrant numbers and ballot progression.

7.8 Attendance

Attendance data summary taken as read.

8. International

8.1 2025 International

District agreement on increased tuition fees from 2026 and how pricing works for applicants
sourced from the fair. Discussion on how our programme differs from other regions and our
product versus other local products.

Japanese group went well. Summary at next board meeting.

9. For Noting
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10. Compliance Reporting

10.1 Term 2 Assurances

Taken as read.

11. In Committee

11.1 In Committee

12. Closing Karakia

12.1 Closing Karakia

13. Close Meeting

13.1 Close the meeting
Next meeting: Meeting 22 - 26 Jun 2025, 5:00 pm

Signature: Date:
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